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PopuLisM ERODES
THAILAND’S OLD ORDER
Colum Murphy, deputy edi-
tor of the REVIEW, says grow-
ing populism could erase the
power of the elite, ushering in
an era of profound change for

b~ Thai society and people, and
bringing the risk of damage to the economy.

13

TRUTH A CASUALTY
IN SrI LANKA’S WAR
Simon Montlake and Angilee
Shah, free-lance journalists
based in Bangkok and Los An-
geles, respectively, describe
how the government’s harsh
suppression of information
helped Colombo win the propaganda war.

NEPAL’'S DEMOCRACY

HONEYMOON ENDS
Nicholas Owen, a free-lance
writer formerly based in Kath-
mandu, foresees trouble ahead
as the ruling coalition begins
to fracture under the stress of
Maoist power plays and deep-

ening societal divisions.

2

RAISING THE STAKES

IN BURMA
3 Tan Holliday, dean of social
sciences at Hong Kong Univer-
sity, analyzes how the reaction
to the trial of Aung San Suu Kyi
could catalyze changes to the
international community’s ap-
proach toward the Burmese junta.

RESPONDING TO KIM’S
LATEST PROVOCATION
Charles Armstrong, a profes-
sor at Columbia University, and
Donald Kirk, a free-lance writ-
er, examine how past policies
will shape the U.3. and South
: Korean reactions to Pyong-
yang’s May 25 nuclear test.

30

WILL ‘RED MONEY’
TAME TATWAN?
Jonathan Adams, a free-
lance journalist based in Tai-
pei, argues that despite lack of
transparency and opposition
complaints, the Ma adminis-
tration’s opening to Chinese in-
vestment still contains significant safeguards.
4 1 CHiInNA’S RATL PLANS:
AWESOME OR AWFUL?
_ Kathleen McLaughlin, a
free-lance journalist based in
Beijing, looks at whether Bei-
jing’s efforts to breathe life into
its flagging economy by invest-
ingin transport infrastructure
really benefits local communities.

45

HicH HOPES FOR
THE NEXT SBY TERM
James Van Zorge, partner
in a Jakarta consulting firm,
predicts Indonesian Presi-
dent Yudhoyono will continue
sound macroeconomic policies,

. but the business community is
pushing for a new round of reforms.
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9 MANY THINGS ROTTEN
4 IN THE STATE OF INDIA
Subhash Agrawal, the founder
of India Focus, and Salil Tripa-
thi, a free-lance writer, say
the Congress must get ready
to work; the road to effective
governance is a difficult one.

5 6 THE CURSE OF OIL
Looms FOR CAMBODIA

{ i Geaoffrey Cain, a free-lance
writer, calls on Western donors
to take pre-emptive action as
the Cambodian government
plans to keep cilrevenuesinthe
hands of officials.

REVIEWS:

Willy Lam on Zhao Ziyang’s personal ac-
count of the Tiananmen crackdown. PAGE
60 » Andrew Batson on China’s growing ties
to the Arab world. PAGE 62 « John Franken-
stein on a collection of useful yet convention-
al essays on U.S.-China relations. PAGE 64
» Peter Neville-Hadley on an inaccurate por-
trayal of China’s last eunuch. PAGE 66 » Se-
bastian Strangio on the ongoing drug trade
in Burma’s Wa State. PAGE 68 » Paul Mooney
on an autobiography that sheds light on the
modern history of Xinjiang. PAGE 70 » Martin
Laflamme on Japanese art after wwil. pPAGE 72
* Hugo Restall on a tour through the stacks of
books Westerners have written based on their
experiences in China. PAGE 74

JAUNT THROUGH ASIA:
Ron Gluckman, a free-lance writer based in
Bangkok and Phnom Penh, discusses the det-
rimental impact of dredging on a dwindling
population of seahorses living along Cambo-
dia’s near-pristine coastline. PAGE 77
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The Descent of Finance
Niail Ferguson

What might the United States,
the world, and the financial
services ingdustry icok like,
wanders a well-known
gconomic historian, whan the
recession is finally over?

FINANCE

The 10 Trends You
Have to Watch
Eric Beinhocker, lan Dawis, and
Lenny Mendonca

Keep close track of these forces
shaping the business landscane.
They should inform every strate-
gic decision you make over the
coming months.

STRATEGY

Leadershipina

{(Permanent) Crisis . The End of Rational
Ronald Heifetz, Alexander Economics i
Grashow, and Marty Linsky Dan Arialy i

Today's immediate crisis could © A behavioral economics approach

& became tomorrow's sustained can help firms overcome false Shareholders First?
= crisis. Practicing acaptive leader- assumptions about the way things . Not So Fast... i
&) | shipwillbe the key to thriving in work - and better defand against b Jeffrey Pfeffer
m an environment of uncertainty. foolishness and waste. Cnce again, CECs must balance
] shareholders’ interests with those of 1
- P employees, suppliers, and customers.
ﬁ How Gen Y and Boomers ~ The Big Shift: Measuring the 3 :
=i | Will Reshape Your Forces of Change . :

Agenda John Hagel 1li, John Seefy HER Readers’ View: ‘

How Bleak s
the Landscape?

Svlvia Ann Hewlett, Laura
Sherbin, and Karen Sumberg

Brown, and Lang Davison

Here's a new index to help gauge
Findings from two intergen- the evolving business environment.
erational surveys can help you

design a working environment

that attracts and keeps talent,

THE NEW ECONOMICS

Cever art: Maricn Deuchars

4 Harvard Business Review | July-August 2609 | hbr.org
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Government in

Your Business

Robert B. Refch

Expect more government
intervention than we've seen
in decades - but in the form of
incentives rather than heavy-
handed regulations.

REGULATION

i

The Moral

Hazard Economy

Peter L. Bernstein

How disastrous the conse-
quences of recent government
intervention will be depends
on whether our appetite for
risk has been increased by the
bailouts or reduced by

the meltdown

Security Alert

George K. Campbell

and Richard A. Leflar

Make sure you put your money
where the threats are,

il

i

il
il
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GLOBAL COMPETITIVENESS
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Understanding the
Postrecession Consumer
Paul Flatters and

Michael Wiilmott

Discover how the current
recession will affect consumer
behavicr — during the downturn,
through the recovery, and over
the long term.

. Selling to the
Debt-Averse Consumer

. Eric Janszen

: To woo today's shoppers, com-

. panies nead to offer value, and

. craft marketing messages that

i focus on getting back to basics.

ik
Restoring American
Competitiveness

Gary P. Pisano and Willy C. Shih
To rebuild its economy, the

LS. must rebuild its high-tech
manufacturing base.
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The Threat of

i Global Gridlock

i George Stalk, Jr.

! The world's ports, highways,
: railroads, and airways are run-
i ning out of room. Firms need
| toact now to get ahead of the
1 coming transportation crisis,

]
1
i
]

' The New Frontiers

| Anand P. Raman
¢ The downturn is reshaping
i emerging markets in a way that

I may create much mora formi-
: dable competitors.

I

DEPARTMENTS
8 coMPANY TMEREN

10 FRCW THE 251TOR
What's Changed?

14 STRATEHIC NUMOR

16 FORETHCUGHT

Demands for transparency will alter
financial services.. Will data cen-
ters disappear?...Utilities” model is
broken.. It's time for due diligence
on global partners...Protection-

ism resurfaces, with a twist.. The
future of retail.

22 HEALTH % WELL-BEING

Your Medical Information

in the Digital Age

John D. Halamka, MD

Be the master of your own medical
records. Here's how.

27 HBR CASE 3TUDY

The Knowledge Workers' Strike
Jon Healey

Who loses most frem an impasse?
Three experts respond.

37 DIFFEREAIT WOICE

Predicting the Present

A Conversation with Science
Fiction Writer Cory Doctorow
This sci-fi author's visicn of society
and the economy is one of hope,
not alienation.

140 THE LAST WORR

Rebuilding Companies

as Communities

Harnry Mintzberg

Corporate America needs less lead-
ership and more "communityship.”

148 LETSZRSTO THE EDITCR
152 EXECUTIVE SUMMARIES

160 pavsL pIScUSSION

hbr.org | July-August 2008 ! Harvarg Business Review 5
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Special Issue: Asian Economic Integration. in a Global Context
Edited by: M. Plummer
Articles

Michael G. Plummer, Special iésue JAE. 25th ACAES conference
selected papers. Asian economic integration in a global context

Reuven Glick, Michael Hutchison, Navigating the frilemma: Capital
flows and monetary policy in China

Eiji Ogawa, Kentaro lwatsubo, External ad]ustments and cocrdinated
exchange rate policy in Asia

Hiro Lee, Robert F Owen, Dominique van der Mensbrugghe,
Regional integration in Asia and ltS effects on the EU and North
America

Richard Pomiret, Patricia Sourdin, Ha\'ie Asian trade agreements
reduced trade costs?

Reid W. Click, The ASEAN dollar standard in the post-crisis era:
A reconSlderatlon

Chyau Tuan, Linda FY. Ng, Bo Zhao, Chmas post-economic reform
growth: The role of FDi and productivity progress

Hiro lto, U.S. current account debate with Japan then, with China now

Cyriac Guillaumin, Financial integration in East Asia: Evidence from
panel unit root and panel cointegration tests

Danupon Ariyasajjakorn, James P. Gander, Somchai Ratanakomut,
Stephen E. Reynolds, ASEAN FTA, distribution of income, and
globalization

Ying Wu, Measunng China’s monetary sterilization and autonomy in
the era of gfobalization: 19952005

Conference Agenda
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OTHER THOTS
THE NATIONAL ECONOMIC
ADVISORY COUNCIL
Only the best will do.

COMMENTARY

THE EDUCATION SYSTEM
Making the right decision where
English is concerned.

CORPCRATE
GENTING
Long-term appeal.

wCT
On solid ground.

IDAMAN
Fighting on,

ISSUES

EMERGING ECONOMIES

Why they need to be more self-
refiant,

INDUSTRY

TRADEMART

An informative newsletter for
Malaysian exporters.

ECONOMY

MALAYSIA

Wake-up call, no thanks to a
whooping first-guarter
coniraction.

SPECIAL REPORT
THE WATER SECTOR
Getting investors all excited.

THE OCRANG ASLI
Whither their right to pgogress?

AVIATION

USEFUL NAMES IN
COMMERCIAL AVIATION
A look
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PEOPLE
DATUK K SALMAN YOUNIS
What it was iike at the helm cof
Malaysia's first foreign Isiamic
bank.

MANAGEMENT
PERFORMANCE MEASURES
A look at the employee factor,

EYE ON ASIA

The Grey Group's Proprietary study
across 16 Asian countries on the
green truth

WHERE WILL THE MARKET GO?

As aptimism powers the market to a rally

despite the poor economic numbers,

the question on everyone’s mind is, how
sustainable is it? The issue is all the
mare significant as the run-up - more

than 20% for the year - sees litile
contribution from foraign inflows, It

suggests that local funds and investors
have bean the main catalyst, causing

the benchmark index to trade at an
overstretched PE, according tc some

analysts. Are the positive sentiment and

expectations justified?
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: ASEA | Secretary General‘ Surln Pitsuwan: of Thalland right, laughs before: tha ASEAN F“ure:gn Mmlsters
. Meeting with: High: Eevel Legal Experts Group i Cha-am;, Thailand. : C

Asia Focus Other Viewpoints

TE MP O 5 An Energized ASEAN 15 A coming of age for Civil Society
WEEKLY NEWS MAGAZINE A restructuring to give ASEAN its much-

needed boost 16 A tale of two communities

’E)M 6 Integration through Networking 18 Japan Should Resuscitate its Feeble

SG Surin’s thoughts on key issues for the Diplomacy

new ASEAN
ASSCCIATE PUBLICATIONS 20 Gender Bias still 2 Grim Reality
The Asian Age & The Ambassadors to ASEAN
The Irrawaddy A who's who of key diplomats 21 Black Horse from Uttar Pradesh
The Shanghai Daily
Pfnom Perh Post 10 What The People are Saying 22 Mired Democratization in the Philippines
Taipei Times Civil scciety’s comments acut ASEAN
CONTRIBUTORS 24 Political Pluralization is the Only Answer
Dewi Fortuna Anwar 11 Summit Security
John McBeth Ensuring the 14th ASEAN Summit is 26 Extremists on Web 2.0
Kavi Chongkittavorn reconvened in Thailand e
Marites Vitug 27 What now far S'pore? w7
Michaet Vatikiatis 12 Economic, ‘Green’ Stimuli Offers a Unigue =

ENGQUIRIES, REPRINTS AND
ADVERTISING SALES

editor@asiaviews.org

Printer R Syiog Print Systems Sdn Bhd
(168439 - T}
19 & 20, Biock C, Lot 757,
Jin. Subang 3, Parsiaran Subang,
47510 Subang Jaya, Malaysia

Opportunity
The perils of the financial crisis and climate
change

14 Coping with the Unknown

Dealing with HIN1 in ASEAN

Regular Features
4  Editor's View

30 Regional Diary

AsiaViews is a week!y online putlication and a monthiy magazine featuring news and views on Southeast Asia and beyond by the region's leading
publications: Indonesia's Termpo magazine; Malaysian Business magazine; the Philippines Newsbreak magazine; Singapore's Today; Thailand's Bangkok
Post; and others. AsiaViews is a complimentary magazine made possible through the generous support of the Sasakawa Peace Foundation.

MAY-JUNE 2009 AsiagViews | 3
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THE RISK TAKERS

NOVARTIS

HUNTING FOR GROWTH

033 I CEQ Dan Vasella, drawing on his 838 1 These days it’s hard enough
experience as a patient and aphysician, {for managers to keep their businesses
isturning the drug development model afloat, much less think about taking

upside down—by trusting that solid

risks, Yet a few companies, from Fiat

science will lead to effective drugs, even to Procter & Gamble, are placing gutsy

if they aren't blockbusters. 1Bw:

bets on new strategies.1Bw|

W8 SPECIAL REPORT:
1141 {NSIDE INNOVATION

043 | A failed software idea, auto-
mated innovation, finds new life as
a cost-cutting tooel for tough times;
eBay tries to recapture the high-tech

| innovation that helped draw millions

to the auction site; and Nokia says,
“Bring on the employee rants.” 18Wi

JUNE 22,2009 | BUSINESSWEEK
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PANDIT IN THE HT SEAT

Kr:

Are the feds pushing Citigroup to force Vikram Pandit out ? Maria Bartiromo talks
with the company’s embattled CEQ in her FaceTime column. tBw! PAGE 012

GOOGLE'S NEW AD WEAPON

Y

The company aims o use the ad ex-
change it picked up from DoubleClick
tohelp advertisers buy online display
ads more quickly. |IBW | PAGE 052

@3 THE BUSINESS WEEK

o008

012
016

017

018

EXECUTIVE SUMMARY Obama’s
executive pay initiative; Chrysler's
deal; Apple's offerings; more
FACETIME

BUSINESS OUTLOOK Jim Cooper
sees signs of progress on the road
to recovery. Still, a second-half
tumble could halt the momentum

NUMBERS The outiines of the new
global auto industry

BTW Solar's costs keep falling;
airlines’ incidental income streams;
what's building Scotts' turf

02 ﬁ NEW BUSINESS

020

022

025

BANKS’ REALITY CHECK Big U.S.
banks appear 1o be on the mend.
Buf bad assets—and their threat to
the economy—haven't gone away
SMARTER HEALTH CARE The
patient-information movement that
could help cut costs

THE NEW PROTECTIONISM Trade
barriers are rising amid the bailouts
and stimulus packages

BUSINESSWEEK | JUNE 22,2009

027

i 028

028

PRESCRIPTION DATA BRAWL IMS,
which collects drug data, is at the
center of a legal drama with broad
implications for marketing
SMARTPHONE ROULETTE Software
makers face tough choices among
BlackBerry, iPhane, and Palm

OIL RISING Production cuts and
hedge fund money are lifting prices

052

052

b Q54

056

058

060

WHAT'S NEXT

GOOGLE’'S NEW AD WEAPON
E-BOOK UPSTART Digital book site
Scribd is wooing publishers—and
offering an alternative to Amazon
NIKE lt's going
green—very quietly
CHINA’S NEW FRONTIER As

demand slows on the coasts, more
companies move to the interior

BW50

FINANCE Dag days for money
market funds

061

061

PERSONAL BUSINESS

MONEY REPORT Agriculture’s rally;
BlackBertrys; industrial strength

i

062 HOW TO PLAY IT Searching for
opportunities in telecom

063 INVESTING There's value in
bankrupt companies—but it takes
research to find it

066 LIFE MANAGEMENT Job-search tips
for Generation Y

067 INSIDE WALL STREET

059 BUSINESS VIEWS

063 BOOKS Malone: The Future
Arrived Yesterday: The Rise of the
Protean Corporation and What It
Means for You

071  MEDIA CENTRIC Jon Fine ponders
another possible spin-off for Time
Warner: Its magazine empire

072  TECH & YOU Steve Wildstrom says
the new Kindle DX e-reader is a
powerful tool for business

074 FEEDBACK Readers calculate the
pluses and minuses of pay cuts

076  THE WELCH WAY Jack and Suzy
Weich on dignity in the workplace

075 COMPANY INDEX
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On the cover
Itlooks increasingly as
though Iran’s government
willhave to backdownor -
crack down: leader, page 11
An apparently rigged election
is shaking the fragile piliars
-on which the Tranian republic
rests, pages 24-26, Media
coverage of the uprising,
page25

' Geonomise ey

‘Daily news and views: news
analysis, online-only columns,
blegs on politics, econamics and
travel, and a correspondent’s
diary
E-mail: newsletters and
Mobile Edition

- Economist.com/email

‘Research: search articles since
1997, special reports
.Economist.com/research

Print edition: available online

by 7pm London time each
Thursday
Economist.com/print

Audfo edition: available online to

download online each Friday.
Economist.com/audioedition

Volume 391 Number 8636

First published in September1843

to take part in "o severe rontest between
intetligence, which presses forward, and
ar unwarthy, timid ignorance obstructing
ourprogress.

Editorial offices in London and also:
Bangkoek, Beijing, Berlin, Brussels, Cairo,
Chicage, Delhi, Frankfurt, Hong Kong,
Jerusalem, Johannesburg, Los Angeles,
Mexico City, Mascow, New York, Paris,

San francisca, Sao Paule, Tokyo, Washington

6 The world this week

Leaders
11 Iran
Rising up
12 Israel, Palestine and
America
Both states must be real
12 Argentina’s election
A chance to change course
13 New rules for American
banks
Better broth, still too
many cooks
14 Fund management
Competitive failure
16 BusinessinJapan
No exit

Letters

18 On Georgia, Citigroup,
British Columbia,
antitrust policy, health
care, exacutive pay, China

Briefing

24 Iran’s election
Demanding to be counted

25 Coverage of the protests
Twitter 1, (NN 0

Asia

27 Politics in Thailand
Fading colours

28 Kazakhstan's purge
The knock on the door

28 Nepal's government
False start

30 Australia and anti-Indian
violence
Regrettabie facts

30 Schistosomiasis in China
Hello again, God of Plague

31 Gay rights in China
Comrades-in-arms

32 Banyan
The Kim family saga

Unitad States

33 Obama, Iran and North
Korea
Meeting thuggery with
coolness

34 Transport spending
Delays ahead

35 The health-care debate
Will the blue dogs bolt?

35 Keeping poultryin cities
Checking out the chicks

36 New York’s schools
Political prisoners

36 Church attendance
No rush for pews

38 The mayor of Los Angeles
Down and perhaps in

38 Cracking down on smeking
Marlboro Country ne more

40 Lexington . France and Africa A funeralin
Hillary Clinton, Obama’s Gahon is a test of how fast and
new best friend how far Franceis changingits

policy towards Africa, page

49, President Omar Bango

Ondimba, who regarded Gabon

as his own: Obituary, page 82

The Americas
41 Argentina’s mid-term
election
The glass runs down for
the Kirchners TS I
42 Oil-dependent Venezuela '
Socialism on the
never-never

42 Drugsin Mexico
Allin the family

&4 Canada’s troubled
nuclear industry
Ending a dream, or
nightmare

Obama and the Middle East
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