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Global Progress Report, 2010 ........... « v vvno.. The editors of Current History
The start of a new year finds the world economy still shaken but (slowly) growing again. Interna-
tional cooperation on Iran, climate change, and other issues has improved slightly, though with
litde vet to show for it. Meanwhite, globalization, along with the values that it spreads, survives.

How Is the World Doing?

Current History's annual report card on international trends.

SECURITY

Peace in the Twenty-First Century? ... .........................Bruce Russetl
The trend is clear: Economic integration, intergovernmental organizations, and the spread of
democracy are making war increasingly obsolete.

ECONOMY

Fortifying the Financial Architecture:
Unanswered Questions. . ....................c..vv......Barry Eichengreen

Consensus has emerged on the outline of reforms needed to reduce the odds of future global
financial meltdowns. The details of reform, however, are devilish. Fifth in a series on changing
relations between governments and markets.

POLITICS

The New Schizophrenia:

Asia Between Integration and Isolation ... ... .. v eeuvene e s Jushua Kurlantzick
Even as Asian countries are becoming more integrated and are developing a regional
consciousness, many young Asians embrace a dangerous strain of nationalism,

RESOQURCES

The World’s Water Challenge . ... .......... Erik R Peterson and Rachel A. Posner
The global gap between water demand and reliable supply is growing. When it comes to
geopolitically critical resources, water may be the petroleum of the future,

DEVELOPMENT

Taking the Measure of Global Aid . ... ....... Jean-Michel Severino and Olivier Ray

Revolutionary changes in the goals, providers, and tols of development assistance require new
ways to gauge effectiveness and align resources with objectives.

THE MONTH IN REVIEW

November 2009

An international chronology of events in November, country by country, day hy day.
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98 The Carter Syndrome

Barack Obama might yet revolutionize
America’s foreign policy. But if he can’t
reconcile his inner Thomas Jefferson with
his inner Woodrow Wilson, the 44th U.S.

president could end up like No. 39.
By Walter Russell Mead
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RULE, wro By Paud Blustein m After Pharaoh By Issandy
Amrani m Welcone ta Qaedastan By Gregory 13, jobnsen m
Africa’s New Horror By J. Peter Phane m Crimea and Punish-
ment By Anders Ashond m A Double Dip By Steven Kopits

101 §123,000,000,000,000
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THINK AGAIN

38  Nuclear Weapons

Obama’s pledge o rid the world of atomic
bombs is 2 waste of breath. But not for the
reasons you nught imagme. By John Mueller
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96 1 It Didn't Happen
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About the Artist

The artist featured
throughout our Spotlight
on Reinvention in this issue,
Michel de 8roin, isanative 1
of Montreal who lives and
works in Canada and Europe.
He created the sphere, made
from 72 chairs, on the cover.

His sculptural projects are
known for their playful in-
ventiveness and incorporate
a diverse range of materi-
als, such as paving asphait,
metal staircases, Plasticine, I
and office furniture, trans-
forming the everyday into
the extraordinary.

In 2007, he won the Scbey
Art Award, Canada’s pre-
eminent award for contem-
porary art, which is given
antually to a Canadian artist
under 40.

SPOTLIGHT CN REINVENTION rdéasfor transforming your compar

22 Accelerating Corporate Transformations (Don’t Lose Your Nerve!) The

. most successful change efforts are bold and fast. Keep up your momentum by

i avoiding six common mistakes. Robert H. Miles

*i: Strategy Tools for a Shifting Landscape Reinvent how you develop strategy
by writing a script to describe the characters, roles, and plots in your business.
A three-step process can get you started. Michael G. Jacobides

*: How to Bounce Back from Adversity People who survive setbacks have
one thing in common: resilience. Here’s how you can strengthen yours. Joshua D,
Margolis and Paul G. Stoitz

11 Rethinking Marketing In the new interactive world, companies need to

¢ shift their focus from building brands to cultivating relationships. Roland T, Rust,

Christine Moorman, and Gaurav Bhalla

+.7% Wanted: A First National Bank of Innovation The current financial system
chokes off funds for innovation. Nobel laureate Edmund S, Phelps and strategy
adviser Leo M. Tilman propose a new institution that would reroute capital to
entrepreneurial projects and restore U.S. dynamism.

January-February 2010 Harvard Business Review §

y and your career

. Classic articles, a
. free book chapter,

. yourself. hbrorg/

ABOVE

Michel de Broin,

Révolutions,

2003, Aluminum, .
5EX5x8.5m :
Maisonneuve-Cartier !

! Park, Montreal 4 .

HER.ORG
MORE ON |
REINVENTION .
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Features

THE HBR LIST Breakthrough Ideas for 2010

44 what motivates workers most 45 Technology that can revolutionize health care
46 A fix for the financial sector 48 Unleashing innovation in drugs 50 Bonds for green
buildings 52 A faster path from lab to market 53 Benevolent hacking 54 Spotting
bubbles on the rise 55 Creating more Hong Kongs 57 Independent diplomacy

The Age of
Customer
Capitalism

The idea that the highest goal

of corporations is to maximize
shareholders’ wealth is deeply
flawed. That goal is impossible to
sustain, and it's time companies
abandoned it and made customers TOP 100 CEOS

|
|
|
|
|
|
l
|
|
|
|
|
|
\
|

|
| [
| their new priority. Roger Martin 104 | A moro complete
ist, plus additiona
l I insights from the
I The Best-Performing | i:tn-,j;):;/top-oeos
: CEOs in the World |
| The real test of leadership is how a company |
performs over a CEQ’s entire tenure. These
50 chief execs earn high marks for delivering |
extraordinary results over the long term. Morten
T. Hansen, Herminia Ibarra, and Urs Peyer wo rld - Class |
. . . i 1 \
Managing Alliances with chief executives !

|

|

|

|

|

| the Balanced Scorecard

‘ How Solvay Pharmaceuticals and Quintiles used
\ the batanced scorecard management system
J and a strategy map to make their partnership
| arousing success. Robert S, Kaplan, David P.
| Norton, and Bjarne Rugelsjoen

|

|

|

|

|

125 THE GLOBE

The Promise and Peril of
Russia’s Resurgent State
There’s money to be made as the Russian
economy recovers, but CEOs must understand
the state’s priorities in order to craftan
effective strategy. Rawi Abdelal

131 HOWIDIDIT
Aflac’s CEO Explains

| RUSSIA

How He Fell for the Duck | Prime minister
In the {ate 1990s, Aflac’s name recognition \Ii;iaf:jtm;ir: ZL:/[I:':t
was below 10%. Today it's above 90%. Credit : DEGa'mem o

goes to the duck. Daniel P. Amas CEO Alexey Miller

6 Harvard Business Review Janhuary-February 2010
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INTERNATIONAL
MIGRATION
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VOLUME XLIHI NUMBER 4 WINTER 2009

G695

815

850

881

908

938

Race, Religion, and the Social Integration of New Immigrant Minorities in Canada

Jeerrey G, Rurrz, Rura Banerjee, Mas Prian anD Joroan THOMPSON

"T'he Role of Social Networks in lmmigrant Women's Political Incorporation

FlisapeTH GIDENGIL AND DIETLIND STOLLE

From Limited to Active Engagement: Mexicos Emigration Policies from a Foreign
Policy Perspective (2000-2000)
Avexannra DELaNo

Internal Migration Patterns of Foreign-Born lmmigrants in a Country of Recent
Mass Immigration: Fvidence from New Micro Darta for Spain

Davin S. REHER AND JAVIER SILVESTRE

Locational Choices of the Legal and Hlegal: The Case of Mexican Agricultural
Workers 1 the U.S.
AnNiTA ALVES PENA

Striving for a Beteer Position: Aspirations and the Role of Cultural, Economic, and
Social Capital for Irregular Migrants in Belgium
Masja vaN MEETEREN, GODFRIED ENGBLRSEN AND MARION VAN SAN

What Determines the Embeddedness of Forced-Return Migrants? Rethinking the
Role of Pre- and Post-Return Assistance
Ruknn Rusen, Marieks vaN HouTe anD TINE DaviDs

Acculturation [dentty and Higher Education: Is There 2 Trade-off Berween Ethnic
Identity and Education?
Lina NEkpy, Magnus ROpin anD Gisay OzcAN
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BOOK REVIEWS

993 Immegration in an Aging Society ,
By Generations: Journal of the American Society on Aging 32{4). Winter 2008-2009

Barry Mirkin

995 Turkish Migration to the United States: From Ottoman Times to the Present
By A. Deniz Balgamis and Kemal H. Karpac
Doxacn Hruser
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SPECIAL ARTICIES

1Soc1alglmpa TobAmbato 'Project s\Resettierment Process
By Fabiangil-L-ESCAS: TALLiEE)G%‘ Matthew STARNES

an Organization

By Motokazu KANOKOGI

BUSINESS PROFILE

Interview with Koichiro Natsume, president of Aniplex Inc.
Sending Out Anime Globally

As Bearer of Japanese Culture

interviewer: Yoshihire KATAGKA

VIEWPQINT
Foreign Correspendent 2.0
By Tony MCNICOL

CHALLENGING REGION
Tsukuba City Aims at “Robot Town”
By Kunitoshi TOYODA

PROMENADE
When Rover Met Honda

The collaboration between two leading motor manufacturers
INSIGHTS AND MEMORIES

By Kiyoshi IKEMI

@ JAPANESE CRAFT & ART

Foreign Interest Growing in Traditional Japanese Craftwork
By Japan Traditional Craft Center

FINANCE

Dai-ichi Mutual Life to Become Stock Company

Having tLargest No. of Shareholders in Japan — 3 Million

By Katsuhiko SAKAI

ECONOMIC FOCUS

Globalization & Economic Crisis

By MNaoyuki HARAGKA

ECONOMIC INDICATORS FOR JAPAN

CULTURE

The Passing of 3 Entertainers
By Masakazu HOSODA

SPOTLIGHT Editar's postscript

The Key to Success

JEF's Recent & Forthcoming Events

COVER STORY

Open Innovation
A\Key)t;_mA‘chlewng;chmeconomICgEvaUtibm

1 Making the Most of Open Innovation
in Post-crisis Era
By Andraw WYCKOFF & Miriam KOREEN
2 Policies for Knowledge Societies
at Global Forefront
By Petri ROUVINEN

3 How Smaller Companies Can Benefit
from Open Innovation
By Henry CHESBROUGH
4 Open Innovation in China
By Haibo LIU
5 Open Innovation & Intellectual Property Rights
The Two-edged Sword
By Bronwyn H. HALL

6 How Can Industrial Technology Policy
Enhance Innovation?
Qutline of Interim Report by Industriat Science &
Technology Policy Committee, Industrial Structure Council
By Terunobu YAMAUCHI ,
7 [€uiting-edge Innovation by Japanese Firms: Casé Siudy 1
DNA of Open Innovation:
Yokogawa Electric Corp.
By Masahito TAKAGI
@ 8 [Cutting-edge Innovation by Japanese Firms: Case Study 2|
Environment-Serving Photocatalysts: TOTO Ltd.
By Hiroaki SHIMOMURA
g3 9 Socio-technical Evolution Needed
in Economic Crisis
By Fumio KODAMA
) 10 Innovation of IT & by IT
By Akihiko SHINOZAKI
€9 11 Renovation of Environmental Technology
The Key: Open Innovation
By Masahiko OZAKI

COMING UP

The next issue, March/April 2010, will highlight the DPJ-led Japanese
government’s economic and foreign policies. Economists and political
scientists in and outside Japan will delve into the issues and challenges
that the new government faces and what they expect from |ts pohmes

January 1, 2010
Publisher: Noboru Hatakeyama {Chaimmg
Editor-in-Chief: Naoyuki Haracka

Editorial Staff: Nao Harada, Natsuko
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The Realist

Rescuing American Gapitalism by Maurice R Greenberg

The current financial crisis was well over a decade in the making. Private greed, poor management and inept
aversight combined to create disaster. The U.S. government has made error afier error, both in the lead-up to
the meledown and in its attempts to pull the country ouc of the recession’s grip. To course correcr, Obama must
Cut taxes, pour moaey into infrastructure and, above all, promote entrepreneurship. For if we curtail economic
innovation, the creariviry that has seen us through past dewnturns will founder—and America along with it.

Articles

Spoils of Babylon sy joos: R Hiltermann

Unuil recently, not many people oueside of the Middle East had heard of Kickuk. Rife with ethno-religious
tensions, it is at the heart of the battle for oil. The very fate of Iraq may well rest with this disputed province—
and irs Arabs, Turkumen, Christians and Kurds. So far, the war berween Baghdad and Kickuk has taken place in
a drawn-our political scruggle. Bur with the American troop pullout to be finalized over the next yeaz, will the
Iragis be able to resist the lure of violence for long?

Ennui Becomes Us &y Rundall L. Schuweller

We are living in a world of increasing randomness. Compering versions of the truth, whether from YouTube, the
blogosphere or the million-channel universe, cause states and the people who live within them to become more
polarized in: their posicions. Nationzl and internarional narratives in turn become more incoherent and more
uncompromising. Qur current shroud of apathy will only lead to violent extremism and fierce global economic
competition.

Karzai and 22,000 Villages &y Ashraf Ghani

A milicary surge is not enough to win in Afghanistan, Congquering the Taliban will require conncerinsurgency
economics. Karzai and his corrupt coterie of government officials have failed the Afghan people one w0 many
times, making fortunes from illicir rade, monopolizing 1S, contracts and jailing their rivals. Let us hope with a
renewed set of promises ro keep that Kabu! can lead the way to a functioning state.

Drawings AP Images: page 52; Corbis: pages 5, 10, 17, 20, 23, 28, 31, 35, 38, 43, 51, 55, 58, 78, 82, 85, 87,
88, 91, 93, 96; Gerty: pages 7, 8, 13, 44, 47, 64, 69, 72; [mages.com: pages 75, 77.
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50

62

73

81

89

The Revolution Will Be Mercantilized 4y 45 Ansari

Founded as a people’s army to support the overthrow of the shah, Iran's Revolutionary Guard Corps has become
a fractured entity, encompassing zealous defenders of the fslamic theocracy, profiteers incenc on protecting a
burgeoning Bnancial empire and disillusioned veterans who long for the ideals of old. As the Islamic Republic
degenerates into a security stare, the fight for supremacy among the hard-line elite can only lead 1o a crisis within

the Iranian state.

Reviews & Essays

Passions of Pape Victor &y Philip fenkins

For millennia, the Catholic Church has been a predominantly Western institution. Yet as Europe secularizes and
the global South becomes the new market for potential converts, Christianity is undergoing a painful evolurion.
Millions of belicvers will be tempred by charismatic preachers, who combine anticapitalist fervor with staunch
social conservatism. Roman Catholicism must now compete in chis marketplace, Westerners may well not like the

new version of their faith.

The Truth About China by Andrew J. Nathan

Martin Jacques's just-released tome breathlessly informs us that China will soon rule the world. Its culture will
dominate the West. lts milicary will chreacen our own. Its authoritarian system witl become an alternative to
liberal demacracy. This is alarmism at its best. Far from bcing a loaming hegemon, Beijing is a stacus quo power.
Tt will rule the world only if America—for reasons unknown and hardly likely—decides to put a halt to its own
economic, technotogical and milicary growth.

In the Shadow of War by Richard Overy

Western society cends to see disaster all around, from climate change to terrorism. But we live in a time of
unbridled prosperity, coddled by decades of unprecedented personal security. Historian Richard Bessel’s boak on
postwar Germany serves as a key corrective 1o the self-indulgent panic of the present day, reminding us that our

age has nowhere near as great 2 measure of crisis as the age of total war.

An American Monarch &y Gordon S. Wood

The excesses of the Bush administration revived fears of the imperial presidency. Former—Justice Deparement

official John Yoo argues thac circurnstance is the best yardstick by which 1o measure presidential pawer grabs.

Times of conflice often require a more robust executive branch. As Obama scruggles co move past the war-on-
tercor legacy, our newest chief executive is quickly finding out how hard it is to let go the powers of office. As

ever, history will be the judge of his choices.
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WORLD POLITICS

Vol. 62 . January 2010 .
CONTENTS
A BIT Is Better Than a Lot: Bilateral
Investment Treaties and Jennifer L. Tobin and
Preferential Trade Agreements Marc L. Busch
Defeating Dictators: Electoral Change
and Stability in Competitive Valerie J. Bunce and
Authoritarian Regimes Sharon 1., Wolchik
Why Do Ethnic Groups Rebel?  Lars-Erik Cederman, Andreas
New Data and Analysis Wimmer, and Brign Min
REVIEW ARTICLES
After KKV: The New Methodology
of Qualitative Research James Mahoney
Studying the State through State Formation Tuong Vu
Corrigendum

The Contributors

Abstracts
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87

120
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Magazines

Beijing Review January 7, 2010

Beijing Review January 14, 2010
Businessweek January 25, 2010
The Economist January 16, 2010
The Economist January 23, 2010

Malaysian Business January 16, 2010
Asia Views Dec 09-Jan 2010 ( supp issues of Malaysian Business)
Newsweek January 25, 2010

Time January 25, 2010
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EDITOR’S DESK
2 Looking Back, Looking Ahead

PEOPLE AND POINTS
WEEKLY WATCH

WORLD
10 Copenhagen Diary
Chinese premier leads at ¢climate
conference

15 China’s Actions
Country's game plan to tackle
warming

16 Clashing Over the Climate
Poor nations challenge West
during talks

18 The Winds of Smart Change
U.S. catches up on climate

19 Dark Skies Over Europe
EU loses leadership over global
warming

Beijing P
an Su

22 A New Start in Copenhagen
Top weatherman on climate

24 Befending Home
Law protecting homeowners’
tights on the way

26 A Historic Link
New bridge to spur development
of Pearl River Delta

28 Expo Prep

BUSINESS
30 Popping the Buhble
Government adopts regulations to
control real estate prices

32 Santa Claus Coming to Town
Chinese embrace Christmas and
boost economy

34 Establishing Job Security
Jobless figures continue to decline

36 Financial Lessons Learned
Be vigilant in boom times

37 Crisis Focus:
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