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___Galvanizing Philanthropy
14 FROMTHEEDITOR Susan Wolf Ditkoff and Susan J. Calby

Philanthropic investors are cften long cn
idealisrn and ambition but short on prag-
matic setf-assessment. They can’t rely on
markets or regulators for course correction;
22 FORETHOUGHT they must provide it themselves.
Why employees desperately need
programs that help them reduce debt...
Autism research may revea!l the answers
to “unsolvable” problems...When the go-
ing gets tough, tough managers dom't get

20 STRATEGIC HUMOR

117 BEST PRACTICE
Make Better Decisions
Thomas H. Davenport

better results.. Four decades of leadership " st{me ta_s,'"t?!?.q,the declsu_:m-makmg
lessons from Warren Bennis. _ process to systematic analysis on an organt---
[ — Zauonal level.

30 HEALTH & WELL-BEING

Why Repressing Emotions 124 LETTERS TC THE EDITOR
Is Bad for Business
Daniel Shapiro 129 EXECUTIVE SUMMARIES

Making people feel upbeat can be a great
source of value for yeur arganization —and it 136 PANEL DISCUSSION

doesn't cost a thing. aning Target
Don Moyer
33 HBR CASE STUDY Set your original specifications high, Peter
Time for an End Run? Drucker wrote. They must inevitably survive
Bronwyn Fryer _ agamut of compromises, adaptations, and
L When a'securities fraud scandal rocks a concessions.

UK insurance company, the first order of
business is appointing a new CEO. How
far can — and should — the HR director go to
influence the high-stakes appointment?

45 CUSTOMERS
Community Relations 2.0
Gerald C. Kane, Robert G. Fichman,
John Gallaugher, and John Glaser
AS you modernize your company’s approach
te comrnunity olitreach, you'll need to
assembie a sogial media team equipped to T
identify new opportunities for engagement
and prevent brand damage.
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52 Howto.Jump-Startthe Clean-Tech.Economy -

Mark W. Johnson and Josh Suskewicz

Instead of trying to plug new tachnolagies into existing sys-
tems, innovators should rethink the systems themselves —as
Thomas Edison did when he invented the lightbulb.

72 Why Read Peter
Drucker?
Alan M. Kantrow

Peter Say? Peter Drucker's writings
Rosabeth Moss Kanter offer distilled, articulate

VWhila Pefer Drucker was analyses of modern business
alive, he sounded early warn- management. But, more

ings about sky-high executive important, they are a case

pay, an ossified aute industry, study In how to think. Five

and emerging-market threats leaders describe Drucker’s

to U.S. economic deminance, influence on them in essays

It's not too late to benefit that accompany Kantrow's

from his advice, 1980 article.

84 s It Fair to Blame Fair Value Accounting

for the Financial Crisis?

Robert C. Pozen .
Did the practice of marking distressed assets to market really
cause the financial meltdown, as many on Wall Street claim?
An expert in financial markets explains the two sides of the
argument and proposes solutions that might end the debate.

94 A Practical Guide to Combining

Products and Services

Venkatesh Shankar, Leonard L. Berry, and Thamas Dotzel
While the promise of hybrid offerings is great, it's easy to
get them wrong. Here's how to decipher which products and
services work best together and offer the most upside.

100 What Every Leader Should Know

About Real Estate

Mahlon Apgar, IV

Consider your whole portfolio of holdings instead of evaluating
mdividual sites, look for flexible space, and build for sustainabil-
ity. These and other maxims wili help you manage what may

be your company’s largest asset.
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onitne ad fraud...Herman Miller aims high to
lower environmental impact.

109
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The ROI on Weight Loss at Work
George L. Blackburn, MO
By helping workers shed pounds, you can
reduce your company's health care costs.,

121
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33 HBRCASE STUDY
Is the Rookie Ready? 132
Sarah Green
A manager at Dniscoll Software must
decide who should iead a project to rescue
somme clients in record time: the former star
programmer — NOvwy an €xpensive consul-
tant - or the rookie who replaced her. With
commentary by Michael Schrage, Carol A.
Walker, and Paul Muller.

43 CUSTOMERS
Closing the Customer
Feedback Loop
Rob Markey, Fred Reichheld, and
Andreas Dullweber
Companies have developed countless ways
to listen to their customers. The hard part is
figuring out how to translate what they hear
into changes on the front line.
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DEAL DESIGN

Negotiation? Auction?

A Deal Maker's Guide

Guhar Subramanian

Which process will generate the best deal
tor your company? Here's how to make
the call.

MERGERS & ACQUISITIONS

Dan't Integrate Your Acquisitions,
Partner with Them

Prashant Kale, Harbir Singh, and

Anand P. Raman

Instead of rushing to enfold the businesses
they've bought overseas, emerging mui-
tinationals are allowing their acquisitions

to continue operating independently. This
novel approach defivers surprising results.

LETTERS TO THE EDITOR

EXECUTIVE SUMMARIES

PANEL DISCUSSION
Poaching
Don Moyer
Resist the urge to piffer talent from other
companies — that practice can backfire.
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48 How to Pick a Good Fight
Saj-nicole A. Joni and Darion Beyer
Conflict-free teamwork can be the worst thing to ever happen
to a company. Healthy dissent keeps an organization on its
toes - provided leaders make fights fair and construgtive.

60 The Innovator's DNA
Jeffrey H. Dyer, Hal B. Gregersen, and
Clayton M. Christensen
The habits of Steve Jobs, Jeff Bezos, and other
innovative CEOs reveal much about the under-
pinnings of their creative thinking: ~ -

SPOTLIGHTON. -

68 How Open Innovation Can Help You
CopeinLean Times
Henry W. Chesbrough and Andrew R. Garman
Cutting R&D projects doesn’t have to mean relinquishing their
benefits forever. Five strategic open-innovation moves can
help you reduce costs now without losing future opportunities.

78 CreateThreeDistinct 80 Enterprise 2.0:

Career Paths for How a Connected

Innovators Workforce

Gina Colarelli OCennor, ~_Innovates . . .
- Andrew Corbett, and A Conversation with

Ron Pierantozzi Andrew P. McAfee

82 letthe Response Fitthe Scandal
Alice M. Tybout and Michelle Roehm
When deciding how — of even whether — to react, kesp your eye
on the brand, the nature of the crisis, and the company's degree
of seeming culpability.

90 Don't Be Undersold!
Jan-Benedict E.M. Steenkamp and Nirmalya Kumar

If you can't beat “em, join ‘em. Brand manufacturers can iearn to
use hard-discount stores as profitable distribution channels.
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and any bargain is not feasible withour a change in the
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m Kayhan Barzegar
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